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Fort Collins General Information

A Fort Collins, CO:
I Incorporated in 1873 L |
i Council/ Manageﬁ 'Uh*

i 2014 population 151,330 wﬂ@é&ﬂﬂu f .L
i Foothills of the Rocky Mountains e

I Approximately 5,000 feet above sea level

I 55 square miles

I Home of Colorado State University
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CSU General Information

A Founded in 1870 as Colorado Agricultural College
A 22,425 undergraduate students
A 3,800 graduate students
A 550 professional veterinary medicine students
A 1,600 faculty members
A Leading research university in:
I Atmospheric science
I Veterinary medicine
I Occupational therapy




Student Housing Action Plan

A 20107 Plan Fort Collins
I Applicable City Plan policies
I Apparent need to address student housing
I Increasing student population
I Limited supply of multi-family housing
I Very low vacancy rates (approx. 2%)
I Challenges with neighborhood concerns
| Needed to develop future strategies

A 20117 SHAP project began (adopted by Council
early 2013)
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Mission

Staff and stakeholders developed the mission for
this effort:

The Student Housing Action Plan strives to

develop community driven strategies that
encourage and provide guality student
housing while maintaining neighborhood
guality and compatibility.



Purpose

A Work with stakeholders to:
I ldentify strategies to address need for housing
I ldentify key issues for development

I ldentify potential impacts and compatibility
ISsues

I ldentify draft action items for consideration
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Community Feedback

A Community feedback i drove development of
recommended action items

A Plan identified:
I Needs and concerns
I Evaluated existing conditions
I Evaluated future projections
I Proposed action items

A Plan serves as a guide for addressing student
housing Issues
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Community Engagement Process

A Internal staff group included City and CSU staff

A Identified stakeholders included:
I CSU student government

I Front Range Community College student
government and administration

I CSU and Front Range students at large

I Neighbors

I Fort Collins Board of Realtors

I Developers & Designers

I Northern Colorado Rental Housing Assoc.

I Property Managers :
ort Collins



Community Engagement Process

A Rental Preference Surveys i students
A Numerous Focus Groups i all stakeholders
A Surveys i stakeholders and community members

A Deliberative Dialogues i partnered with Center for
Public Deliberation

A Boards and Commission Discussions
A Professional Organization Discussions
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Community Engagement Process

A Website Developed:
I Detalled information
I Updates
I Seek input
A Public Open House i after draft action items
developed

A On-line Questionnaire i general feedback about
draft action items

A Social Media Tools
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Action ltems

A ltems adopted during SHAP process:

1. Medium-density Mixed Use Neighborhood
Zone standards to apply to all MF projects

2. Modify the Neighborhood Conservation Zone
District

3. Type Il Hearings (Planning & Zoning Board)
for all larger MF projects

I All of these changes related directly to
compatibility concerns
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Action ltems

A Modify LUC to include clear examples

A Amend MMN and LUC multi-family standards
specifications

A Increase requirements for complexes that have 4+
bedroom units

A Define different multi-family housing types
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Longer -Term Action ltems

A Build an above- or below- grade ped/bike crossing
near campus

A Form an on-going Advisory Committee for student
housing issues

A Consider a Rental Licensing Program
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Other Items

A No formal Council action needed i increased
educational efforts and enforcement of current
ordinances

A Actions already in other processes or CSU
responsibility
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SHAP Impact

A LUC changes have been applied and assist with
the process

ASHAP discussion highlighte
perspective

A Allows for more involvement in approval process

A Provides for greater amount of housing types and
larger buffers between uses
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Additional Programs

A City/CSU relationship extremely
Important to both organizations

A Community Liaison Position
A Member of ITGA

A Proactive meetings and relationships
formed with new student housing
developments

COMMUNITY
LIAISON
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Neighborhood Development Review

by TR TR R

Laison DEVELOPMENT i
PROPOSAL ([
UNDER REVIEW|E#:

FOR THIS PROPERTY |

A City Council request 1| =
A Dedicated resource for residents
A Improved availability of information = e
A Online hub with links to all development info

A New and updated brochures (online & print)

A Weekly newsletter (email subscription)

A Assistance at meetings
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The District at CSU




